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13 May 1954

MEMORANDUM POR: Chairman, CIA Caveer Service Board
FROM2 Chaiyrman, Teuk Force on Trsluation
SUBJECT s Report cn evuluation forw, "Fitness Reportt
. 1o %he Yask Force, which was established at the last mesting of
the CIA Cavecr Servico Board om 6 May, has meb four times and transmits

the attashed revised evaluaticn form, The pereons, including alternates,
vho comprise vhe Task Porce ave ag follows:

25X1A%9a

Time has aed permitted the prcparstion of shis transmittal memorandum for
the concurrence and sigusture of sach meubnr of the Task Force, The menme
bers have, howerer, suthorized me as Chalman to attempt to express their
vicws and clevify cerbain issves.

2. The Task Force inbencively studied the {ranseript of the Board's
meeting and concluded thabt id: besk was to:

2, Devise a now name for the Repord,

b, Zevise the previcusly submittod Career Selection Report (bub
only insofar as is absoluitely necessary) to make it the sole medium
of forme)l periodie svalustion to be used by the Agency as of 1 July
195k, Tols would iavelve conslderation of suspending, for the time
being at least, the Pergonnel Evaluat’on Report,

¢, .insurs that the rewly revised form is readily adaptable to
use crerseas £o that esscntielly the name system of evaluation is

used for both head:iusrters and OVarsciB. DOCUMENT NO. T
NO CHANGE IN CLASS [ o
[7 DECLASSIFIED

) ) CLASS, CHANGED TO: TS s@,l‘b//

: MEXT REVIEW DATE:
]
MM AUTH: HR 70-2

pate LTUL REVIEWER: 029725
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3. An issue of major importance is waether the Report should be
ghown or not shown to the individuel being rateds The Task Force wishes
0 go en recurd that it is unapimous in its opinion that the form as
proposed shordld not be shown o the individual, Much greater harm could
be done %o Avency morale than benefit geinad, Attention 1s called to the
certificeticn at the bottom ol the first page. The Task Forcse belisves
shat this et tement, to be simmed by the supervisor, will preclude, insofar
ap possible, discrepancies besween the official. record amnd the discussion
betwesn the upervisor and the subject of the evaluation. It will also
insure thad “he discussion is frank and completes

h. The Task Force is spiit on the issue of whether this instrument
of persormel menegement should be used () to rate and evaluate the ine
dvidusl, an (b} %o permit the individuval to express his desives for
febure assigment and his personal aspiraiicns with respect to 2 long-tims
caresy srd to encourage good supervisor-sisloyee ralations, More than
tvoethirde of the Task Fowce heliove that the jolning of these fundamental
functions is undesirable., It is thelr opinion that to join these functicns
ob the eoms “ims and in the same piece cf naper weuld place both the supers
visor arnd the employec in a siituadion which could nob be expected to promcte
narmory end ould probadly daiage Agency morales The remainder of the Task
Povce belleves Yhab both func’lons should ve performed simultaneously in
order to rod ce the administrative workload of the supervisors They 8180
believe thab the individasl should take purt in £illing out ab loast a

- porblon of tha form, :

8, The Task Force wishen o remind i1e Board < and this is probably
wanocensoryl - that there wil'. be strenions objection to some aspects of
thig foim, = or to any other lorm that cowld possitly be devised! Thls ia
imherent irn The problem of devising evalusilon systems, No one form will
bo satisfectory to all, even “ram a theorcilcel polnt of view.

&, 1% i3 the consensus of the Task [srce that the form as proposed
vepresents t' o besh possible nelution of tie problem within the limits of
vhe diveetive which the Yask ovce was given., The Task Ferce, therefore,
recomiends bl'ab the form as proposed be &-rroved by the Board for adoption
for a specifiod time after which nscessar: revisions could be made on the
Togia of e mience gained. iwring this pariod, 1% will be necsssary %o
carsfully corirol the availebility of thess Fitness Reporus in order %o
raduece the prosibility of mis/nterpretation or misuse of the information
ishat thsy ool Halne
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